Tips for
managing critical
conversations




When others are going through tough
times, conversations can be hard for them
to have. Don’t feel personally attacked if
they don’t go as you planned them. Adjust
and pivot based on the person you’re
speaking with.




1 ARE YOU
LISTENING?

Listen and base your responses on what you
hear — not what you want to say. People get
frustrated when they realize the other
person isn’t listening.







 RECOGNIZE
R

Fear and apprehensions can be triggered
by many different scenarios. Be prepared
to recognize when someone is triggered
and how you can help dissolve some of

those feelings.




~ CONNECT
& RELATE

Telling true and authentic stories is the
best way to connect with someone who
needs comfort. Share stories that let’s
them know you understand what’s
important to them.
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WHAT'S
NEXT?

Ready to take the next step in your
communication and leadership journey?

Visit or email
to explore your
options.
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